
October29,2004

ToWhomIt MayConcern

Re:MurravWarrenandIncreasedRevenues

As I'msureit'sso typical,MurrayWarren,coldcalledmebackin Marchof 2003to see if I wascuriousto explorehis
salespipelineincreasingstrategy.Mynewonline,webbasedAccountingservicecalledLedgersOnline.comwas
startingtoget sometraction.I wasquiteconnectedin thebusinesscommunityandwentto the rightnetworking
eventsandfunctions.I havebeena CAfor over20 yearsandhadbuilta thrivingprofessionalpractice.

Murraytaughtmeto thinkabout 'whatis my corecompetencY?'shouldI befocusingso muchof time,energyon
personallypromotingmynewbusiness?ShouldI betheonecallingPresidentsandCEO'sof companies,pitching
them,attemptingto lineupdemos,meetingsandpresentations?Murraymademerealizethatthis is nota gooduse
of mytimeandthatit is possiblefor Telesalespeopleto getthroughto the rightTopLeveldecisionmakers.I now
knowthat I havebetterthingsto dowithmytime,Murraywasright-'Focus on yourniche'

I decidedto retainMurrayto design,executeandmanagean internalTelesalesInitiativefor mycompanyto prospect
for newbusinessopportunitieswithsmallto mediumsizedcompanies,raisetheirawarenessandto setupqualified
newsalesmeetingsanddemosof ournewvaluepropositionfor replacinginternalaccountingdepartments.

As of Octoberof 2004,wehave2 pro-activeTelesalespeoplethathaveproducedgreatresultsfor us. Murray's
Telesalesprogramhasbroughtthefollowingto mybusiness;

~ DevelopedexcellentTelesalesscriptstoget throughandgainthedecisionmakersattention,qualifythem
andnaildowntheappointment.

~ Createda step-by-stepturnkeybinderof trainingtoolsfor our people,completewithtaperecordingof LIVE
coldcalls,developmentof objectionhandlersto allowusto get throughandbookhighlyqualifiednew
businessappointments.

~ Evenhelpedmeacquiredatabasesof qualifiedcompaniesto callat a significantdiscount.
~ Oursalesfunnelhasincreaseddramaticallywithcompaniesthatarequalifiedandinterestedinviewingour

demos.

Allof thishasleadto significantlymorequotesandnewaccountssigningupfor ouronlineaccountingservicesthan
wecouldhaveachievedonourown.

ColdCallingandtelemarketingdoesworkfor a professionalbusinesslikeours,as longas it'sdoneMurray'sway.
Murray'shelpinachievingthiswascriticalto thesuccessfor ourcompanyto locatemoresalesopportunities,get in
frontof morequalifiedprospectsandclosemorebusiness.

ShouldyouhaveanyquestionsorconcernsaboutengagingMurraypleasefeel freeto contactme.

~dS, r~Wayne~A
LedgerslOnline
DirectLine:604-998-3041x1
Wayne@ledqersonline.com
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